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KHPA Board Meeting – February 19, 2008 
 

The Commonwealth Fund/AcademyHealth State Quality Improvement Institute 
 
Kansas has made application with The Commonwealth Fund and Academy Health to participate in the State 
Quality Improvement Institute, which will be held during 2008, and will assist selected states with the 
conceptualization and implementation of substantial quality improvements. 
 
Background and Rationale:  According to National Scorecard on US Health System Performance, it was 
found that, despite health expenditures that are twice those of the median industrialized country, the US health 
care system falls short on key indicators of health outcomes, quality, access, efficiency, and equity.  There have 
been documented variations in health care quality by geographic region.  Lastly, reports reveal that most 
vulnerable populations are even less likely to receive quality health care. 
 
Objectives of the State Quality Improvement Institute:   
� Provide customized support to states that are seriously considering substantial quality improvement efforts. 
� Assess current challenges facing individual states. 
� Identify appropriate diagnostic and implementation tools, analyze possible approaches and consider policy 

trade-offs, and revise/refine current state-specific plans. 
� Allow state participants the opportunity to network and discuss their own experiences and best practices. 
 
Key Components of Quality Improvement Institute: 
� One-day site visit to each state to facilitate team planning and prepare state team members for the Institute. 
� State teams will meet in June, 2008, for 2 ½ days with staff and faculty to discuss their state’s performance 

on a variety of measures identified through the State Scorecard, focusing primarily on how to improve 
quality and efficiency. 

� The Quality Institute will continue to provide technical support to teams as needed. 
� The Quality Institute will develop and host four cyber-seminars for interested state teams. 
� The Quality Institute will conclude in early spring, 2009, with a final 1 ½ day meeting reconvening state 

teams. 
 
Kansas Quality Improvement Institute Team Members: 
1)  Representative Melvin Neufeld; 2) Representative Bill Feuerborn; 3) Senator Laura Kelly;  
4) Susan Allen from the Governor’s Office; 5) Secretary Rod Bremby, Dept of Health and Environment;  
6) Dr. Mike Kennedy, Assistant Dean from University of Kansas Medical Center;  
7) Dr. Marci Nielsen, KHPA Executive Director; and 8) Dr. Andy Allison, KHPA Deputy Director.  


